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BUSINESS GROWTH AND JOB CREATION
The Story of Houweling’s Tomatoes

By: Lynn Gray Jensen
How do we create jobs? This question is in
the national spotlight every day, including
intense deliberation in both the presidential
and vice-presidential debates. In Ventura
County, unemployment was at 8.8% in
September, tracking over a full percentage
point higher than the national average of
7.6% according to the California Employee
Development Department (EDD). With
38,000 people unemployed in the County,
this is a critical issue.
In analyzing local companies through our
members and directors, we have seen firsthand the difficulty they
face creating jobs in
Ventura County. With
the seemingly unlimited hoops built into
permit modification processes, most small
companies cannot afford the risk of uncertainty from the costs and timeframes.
Larger companies may weather the storm
but the consequences include delays in
jobs created and facilities upgraded, both of
which would be mutually beneficial, as they
produce revenue for the state and county
through income, payroll and property taxes.
The following is the story of Houweling‘s
Tomatoes, an innovative and successful
agribusiness company, founded in Canada.
Houweling purchased 160 acres of agricultural land in unincorporated Ventura
County, south of Camarillo in 1995. The
company produces premium hydroponic
greenhouse tomatoes grown from 100%
non-GMO seeds. The vision from their
Proprietor, Casey Houweling, included sus-

tainability goals such as generating solar
electric power, conserving water, minimizing pest and plant disease, and providing
year-round jobs for 400+ employees in Camarillo.
The first greenhouse project was 20 acres
under glass, completed and operational in
1996. Three additional 20 acre greenhouse
phases were completed by 1999 totaling 84
acres under glass with two packing facilities
and administrative offices.
With the success of
the initial greenhouse
operation,
Houweling’s decided to pursue
an expansion plan in
May of 2006 to add 40
more acres of greenhouses on the original
property. At that point they provided 327
full-time, non-seasonal jobs with benefits,
a fact the company was proud of. While the
permit process was simply a modification
of the initial conditional use permit, the expansion project became significantly more
complicated due to a set of new rules.
In June of 2000 the Board of Supervisors adopted new housing guidelines
that would require an extensive housing
study leading to an Environmental Impact
Report (EIR) on county projects that would
create more than 30 full-time jobs. The
expansion, proposing to create 109 new
jobs, would be punished by this new
county policy.
The housing study was required to determine whether, within a 15 minute commute
from the project, an arbitrary 32% of the
(continued on page 2)
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VENTURA RIVER TMDL’s
Horse Owners Unite
The L.A. Regional Water Quality Control
Board (Regional Board) has a draft
proposal to adopt new limits called Total
Daily Maximum Loads (TMDL’s) for algae,
nitrogen and other nutrients in portions
of the Ventura River. The adoption will
lead to new rules for manure management that could significantly increase the
cost of horse and other livestock ownership in the Ojai Valley.
In a letter to the Regional Board in September, VC COLAB wrote: “While we
believe there are opportunities for
improvement to the watershed with
the implementation of Best Management Practices, we do not support the
TMDL’s...” We question the numbers including the runoff study in Finland, conflicting published manure production
data and the requirement of a 99% reduction of manure into creeks during dry
weather.
Implementation would require the construction of manure bunkers (concrete
slabs with a permanent roof or tarp
cover) estimated to cost between $3,000
and $17,000. However, the more costly
part is compliance which will require
horse and livestock facilities to “conduct
(continued on page 2)
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the mitigation fee was arbitrarily raised to
$400,000. There was no apology by the
County of Ventura for the fees, delays or
studies Houweling was subjected to under
the untested rules.
Houweling’s analysis estimates that the
extra permitting plus the one year delay
cost them $5.5 million including lost profits.

housing was affordable with a higher than
3% vacancy rate. This would be extremely
rare in Ventura County and the rules did not
even consider whether the project would
create any “low income” jobs.
Required to follow these new poorly
written rules, Houweling paid $50,000 for
a “Market Analysis of Affordable Rents in
Oxnard” prepared by a consultant. While
the study found that rental units in the area
were actually 53% affordable, when adding
owner-occupied units
the percentage fell to
only 21%, thereby subjecting the Houweling
project to an EIR.
The EIR, drafted in
2008, delayed the project at least a full
year, cost over $100,000 (including attorney
and county fees) and concluded that the
impacts would be “significant and unavoidable”. Therefore Houweling would need to
mitigate by constructing additional housing
on-site or pay $6.7 million in-lieu fees to
defray the cost of off-site housing to turn
the 15 minute commute zone to 32% affordable. That concept itself is mind boggling as
an expectation for businesses that have no
control over county and city low-income
housing policy. And keep in mind, the 2000
guidelines did not require the determination of whether the project would create a
single low income job.
As the greenhouses were projected at an
$18 million building cost, the project could
not be funded with the proposed mitigation. Therefore, the project and the 109
jobs were in jeopardy.
In order to stop the seemingly endless
process and the loss of revenue from
not building the greenhouses, Houweling offered a $300,000 mitigation fee to
the County. At the Planning Commission
hearing in June of 2008, two years after conception, the project was approved although

The value of sharing this story is our simple
discovery that guidelines such as these
are written without adequate real world
testing. In our view, there was a lack of
understanding of the problem the regulators were trying to solve, who should be
accountable and the unnecessary consequences to business and jobs.
These housing guidelines were re-written
in 2010 during the Initial Study Assessment Guidelines process. At that time, VC
COLAB was just being organized and we
were consumed with
fighting the biology
guidelines on the same
grounds. The 2010
housing guidelines are
more
complicated,
have not been tested
and have many of the
same flaws as the 2000
vintage rules.
Why is this important? The Ventura County
farming industry directly employs around
23,000 workers and is responsible for
another 10,000 farm-dependent jobs. Many
local agricultural companies that want to
expand their operations or market a new
product are facing impossible challenges
by regulations like these. Over the past few
years there have been numerous lost opportunities and delays. Regulation is the
number one reason why agricultural jobs
are being relocated to South America.

(Horse Owners: cont. from Page 1)

monitoring and develop management
plans”. The Regional Board proposal expects
to regulate horse/livestock facilities under
a “Waiver”, similar to the “Irrigated Lands”
program (VCAILG) administered by the VC
Farm Bureau. Under the waiver, facility
owners would need to organize and work
together to fund compliance with the new
regulations. Determination of how to fund
the group will be one of the main challenges. Owners and facilities who do not join
the group will be individually responsible
for the monitoring requirements.
The Ventura County Resource Conservation District (RCD) is a non-regulatory State
Special District that has been contacting
horse facilities informing owners of the
need to organize. The first meeting was on
October 9th, where 17 people met in Ojai
and named the new group “Livestock &
Land” after a similar program in Monterey,
Santa Cruz and San Mateo Counties. The
RCD will facilitate the effort and provide
technical assistance.
Goals set at the meeting include having
community driven meetings and leadership,
using the Livestock&Land program as a
roadmap, incorporating Best Management
Practices and outreach. The next meeting
of Livestock & Land will be held on Wed.,
November 7th., 6:30 to 8:00 PM at Help of
Ojai, 111 W. Santa Ana St.

It is also important to point out that impediments to business expansion are very
rarely related to SOAR which as written only
controls changes to the County General
Plan. A majority of business issues relate
to interpretations of zoning and building
codes, septic rules and CEQA guidelines that
are written as growth control measures, not
environmental protection.

VC COLAB expressed that we would be attending the Regional Board public hearing
on the TMDL’s and are planning to speak.
The date of the public hearing where the
Water Board will consider adoption of a
proposed amendment to the Basin Plan to
incorporate a TMDL for Algae, Eutrophic
Conditions, and Nutrients in the Ventura
River, Including the Estuary, and its Tributaries has been changed from November 8th
to the following:
Date: December 6, 2012
Time: 9:00 a.m.
Place: City of Simi Valley Council Chambers
2929 Tapo Canyon Road
Simi Valley, CA 93063

While politicians talk about streamlining processes, agency staff seems to have
very little flexibility in interpreting codes to
benefit business. This is an important part
of what VC COLAB has organized to change!

VC COLAB commented prior to the
deadline which was no later than 5:00
p.m. on September 4, 2012. Response to
comments will be released by the Regional
Board one week before the hearing.
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Thank You to Maulhardt Farms and our Annual Meeting Sponsors
The VC COLAB Annual Meeting was a huge success! Approximately 200 members and
guests attended at the beautiful Maulhardt Barn. A special thank you to Maulhardt
Farms who donated the venue and Greenwood Daylily who donated the amazing
scented geraniums for the tables. Also thank you to our
meeting sponsors:
Mission Produce
Western States Petroleum Assoc.
Jensen Design & Survey, Inc.

Special thanks to our volunteers: Bud and Kim Sloan;
Shannon, Cole and Cody Cohen; Anita Poirier; Jeanette
Lombardo and Gary and Donna Stiles.

The festivities included an enjoyable social hour and a delicious tri-tip and chicken BBQ from Marty’s Catering. The
meeting began with an introduction by our Board Chairman Tim Cohen, followed by
President Bud Sloan’s remarks, Executive
Director Lynn Jensen’s annual summary,
a speech by member Bob Roper and our
featured speaker Dr. Victor Davis Hanson.
We also thanked outgoing board member
Rita Graham for her exceptional contributions and work on the membership
committee. At the end we announced the
results of the board elections where our
members overwhelmingly approved the
slate of directors as shown below.

There were numerous positive comments
from our members about our annual
meeting speaker, Dr. Victor Davis Hanson,
who we were lucky to have due to his
limited speaking schedule. They especially enjoyed his comments on the founding
of California and the risks that were taken
to create the infrastructure that provides
most of the amenities we take for granted
like water, electricity and gasoline. Link
to a new article: “Bankrupt California”
on his website www.victorhanson.com
which has many elements of the text of
his speech at our meeting.
Annual meeting photos courtesy of Ron Fischer

Officers and Board of Directors
Tim Cohen, Rancho Temescal | Chairman

Patty Waters, Water’s Ranches | Director

Jurgen Gramckow, Southland Sod | Vice Chairman

Fred Ferro, NAI Capital | Director

Bud Sloan, Sloan Ranches | President

John Hecht, Sespe Consulting | Director

Dennis Kuttler, Lowthrop Richards Attorneys | Treasurer/Director

Kenneth High, NCHC Attorneys | Director

Lynn Gray Jensen | Secretary/Executive Director

Kioren Moss, Moss & Associates | Director

Tim Albers, Mission Produce | Director

Jack Poe - Kirchbaum Inc. | Director

Harry Barnum, TEG Resources | Director

Alex Teague, Limoniera | Director
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Ventura County COLAB Important Links:

Do you Like this Newsletter?
Not a Member? Please join us!
Its easy - Online! Only $100/year
(for an individual membership)
Also, Visit our newly revised

Facebook

Timeline

Ventura County COLAB Website:

www.colabvc.org

Santa Barbara COLAB Website:

www.colabsbc.org

Andy Caldwell Talk Radio Show: Weekdays 3:00 to 5:00 PM
Cal Chronicle: www.calchronicle.com - online Newspaper
COLAB Santa Barbara and San Luis Counties
Santa Barbara COLAB: October Newsletter

Veentura Coounty Coaalition of
Laboor, Agricu
ulture an
nd Business
P.O. Box 423
37, Ventura, CA
A 93007
Email: mem
mbership@colaabvc.org
www
w.colabvc.org

MEMBERSHIP FO
ORM
I woulld like to app
ply for an Acctive Membe
ership at the
e following leevel:
___ $100 Individ
dual ‐ Promo
ote economic vitality and
d individual rights in Ven
ntura County
___ $500 Busine
ess ‐ Promotte the comm
mon businesss interests off VC COLAB Members
___ $1,000 Gold
d ‐ Further our efforts to
o monitor, ed
ducate and rrepresent ou
ur common business interests
ort ongoing research to challenge h armful and unreasonable regulation
n
___ $1,500 Platinum ‐ Suppo
dministrative
e action for tthe mutual b
benefit of VC
C COLAB meembers
___ $2,500 Black ‐ Advance legal and ad
efactor ‐ Let’s make a difference in the
t businesss climate of V
Ventura Cou
unty
___ $5,000 Bene
hip fee of:
$ _________________________
_______
Pleasse accept myy membersh
� In addition I woould like to contribute:
$ _________________________
_______
Total contribution payyable to VC COLAB,
C
Inc.
$ _________________________
_______
Printt this form and
a send witth a check to
o the P.O. B
Box or contriibute onlinee with PayPaal
Individ
dual or Reprresentative (for
( voting__
___________
_______________________________________________
Namee of Businesss _________
___________
___________
_______________________________________________
Addreess ________
__________
___________
___________
_______________________________________________
City ____________
___________
__________
___________
_______ Statte _________________ ZZip _____________
Teleph
hone ______
__________
___________
__________
_____________
Email Address ___
__________
___________
___________
_______________________________________________
Occup
pation _____
___________
__________
___________
_______________________________________________
How did you hear about
a
us? ___
____________
___________
___________________________________________________
Reason
n(s) for applyying for memb
bership: ____
____________
___________________________________________________
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