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County BOS Raises Service Rates and Fees
VC COLAB Speaks Out For County Businesses

By: Lynn Gray Jensen
On 5-22-12, the County Board of Supervisors unanimously approved a 26 page
schedule of service rates and fees including significant increases for agricultural, building and safety and fire billing
rates in addition to hikes in deposits for
grading projects. For example, the hourly
rate for an Ag Inspector III increased 28%
from $47.46 to $60.74 per hour. Rates
for the Fire Protection District were increased 20% across
the board for Engineering, New Construction, Inspection,
Plan Check and Code
Enforcement.
Our investigation discovered that the main
driver for rate, fee and deposit increases
is actually a mandate from the Board of
Supervisors called “Full Cost Recovery”.
This mandate requires agencies and departments to absorb certain overhead and
expenses that used to be covered by the
General Fund and are now passed along
to a shrinking pool of applicants in this
economic downturn. Here are some of the
expenses that are being “passed along”:
1) Share of the $4.5 million Accela
software package. The Fire Chief testified
the software led to a billing rate increase
of 20% to their small applicant pool.
2) Cost of pursuing violations, complaints
and the ensuing litigation which has driven
the grading plan check deposit up 13% to
$3,910 in addition to the grading inspec-

tion deposit rising 11% to $5,100. This is
for small projects up to 500 cubic yards. A
permit for Agriculture or Oil Field grading
went up 10% to $3,380.
VC COLAB testified that the grading inspection fees for a 500 c.y. project amount to
$10 per c.y. At this point, agency billing
rates far surpass private industry rates and
the fees are higher than the value of the
services. This is not fair,
nor is it responsible.
In
addition,
most
agencies have removed
fixed fees from their
schedules with a caveat
that a “complex project”
can allow more billing.
In our experience, the deposit approach
is an open checkbook policy as there is
minimal incentive for agencies to reduce
the cost and time frame of a project as
each hour produces revenue. In fact, the
agencies are not even required to propose
a budget for their projects and justify billing
over that budget. This is a broken system!
While the Board voted to adopt the fee
schedules, our arguments were compelling and our testimony prompted a future
Board study session to discuss the problem
of saddling the average applicant with high
fees to pay for violators, complainers and
litigation.
Incredibly, VC COLAB was one of only two
speakers at the public hearing on this item,
one that will likely impact every business
(continued on page 2)
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When Do Regulations
Become a Taking?
At the close of our last VC COLAB
Board Meeting, one of our Benefactor
members posed the above question:
“When do regulations become a taking?”
The question of when can be complicated so, you decide! Below is a case of a
small business called the Pine Mountain
Inn, along the Highway 33, north of Ojai.
Although the Inn is in the county, many
cities are working on “area and community plans” that could result in wholesale
changes to zoning that could make your
house or business in the city a non-conforming use!
We originally reported on the story of
the Pine Mountain Inn in our October,
2011 newsletter and posted the story
by Tammy Wolf Slack about her family
on our website. Several months ago the
story was discovered by REASON TV who
contacted us to be a part of a video describing the phenomenon of being literally “Zoned out of Business”. Please
watch and feel free to circulate to your
friends. Subsequently, the video was
picked up by a national news organization and has over 22,000 views!
Do you think a taking occurred based on
(continued on page 2)
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and property owner in the unincorporated
county. WHY? - Because of the way this
item was announced to the public in the
Board Agenda: “Public Hearing Regarding Adoption of Resolutions for Proposed
Amendments to County, Watershed Protection District, and Fire Protection District
Service Rates and Fees for Fiscal Year 20122013; and Adoption of a Resolution Establishing Harbor Rents, Fees, and Insurance
Requirements and Authorizing the Harbor
Department Director to Execute Leases and
Licenses.” The agenda description was not
representative of the scope of the items
that were planned to be discussed at the
board meeting.
The BOS Agenda is released on Thursday
nights in preparation for the board meetings
on Tuesday mornings, allowing for only two
working days to prepare comments.
It is important that we continue to monitor
and shed daylight on the activities of our
elected officials, particularly when it comes
to closing budget shortfalls created by
runaway pension liabilities through raising
fees on county businesses.
VC COLAB Submits Comments
on the

VC Waterworks Manual Revision
to County Public Works
6-15-12
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the following sequence of events from our
analysis of the records, and if so, when?
1) Pine Mountain Inn was built between
1938 and 1940 including a restaurant,
house, cabin and barn before building
or zoning permits were required by the
County of Ventura.
2) Tom and Janet Wolf purchased the Inn
in 1976 and secured a Commercial Planned
Development Permit from the County with
no expiration date.
3) In 1986, the County changed the General
Plan and Zoning designations of most of
the north half of the County to Open Space
with properties along Hwy. 33 rezoned to
Scenic Protection. There was no specific
notification according to the Wolf’s, confirmed by their records search. The restaurant became a legal non-conforming use at
this point but continued to operate.
4) In 1988 the county began a campaign of
code inspections, sending numerous violation letters due to the non-conforming use
determination and building permit issues
for a small solar array, trailers, siding and a
water heater. The Wolf’s continue to resist
getting a permit to demolish a chicken
house that was on the 1940 assessor record
that does not exist.
5) In 2002 Tom Wolf suffered a heart attack
causing closure of the restaurant.

6) In 2007 the Wolf’s tried several application processes to abate the violations and
secure a new permit to operate the restaurant as a non-conforming use. This resulted
in fees with no progress forward. Later that
year, the County sent out an “amortization
letter”, a ruling that the non-conforming
restaurant use must cease.
7) In 2009, the County sent a letter detailing the hoops the Wolf’s must jump through
that could clear the violations, extend
the amortization and possibly lead to the
opening of the restaurant. There was no
estimate of time frame or cost in the letter.
8) In 2011 the County refused to renew the
Pine Mountain Inn’s business license. Keep
in mind that the Wolf’s have been paying
commercial property taxes and have paid
to renew their business license every year
throughout the process. They estimate they
have spent $50,000 in processing costs with
no resolution.
It is evident that the county process needs
improvement to service the business community in a fair and responsible manner.
Making progress and abating violations
sounds simple to county agencies and enforcers. But in practice, applicant owners
are sent from counter to counter with differing and conflicting advice necessitating
reports, calculations, testing, plans, inspections and clearances requiring numerous
consultants. The sequence of events is
critical and often misunderstood. Even the
process to tear down a simple shed requires
an overwhelming amount of paperwork.
The frustration rises to an unbearable level
while costs are uncontrolled. The process
feels like it will never end. Many contemplate filing lawsuits but few have the means.
These unique businesses along Highway 33
are owned by exceptional people, like those
who originally settled this country, willing to
live in remote places and provide services to
those of us who venture there. Why would
this be discouraged?
It is time for the county agencies to move
past “get to excellence” and open up their
system to real solutions. The alternative is
a loss of the irreplaceable character of the
county and these types of businesses that
have true and historical value. To VC COLAB,
there is no excuse for being “Zoned out of
Business”.
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Biology ISAG Lawsuit
Protesting Unreasonable Rules
After a year of legal wrangling, Citizen’s
For Protection of Agricultural Resources
(CFPAR) and Ventura County Coalition
of Labor, Agriculture and Business (VC
COLAB) finally had our day in court on May
11, 2012. The purpose of the lawsuit was
to challenge the County on their Biology
Guidelines which included language that
will be harmful to the agricultural industry.
While we worked with the Planning Division
in several meetings making significant
progress on improving the document for
the benefit of agriculture, there were three
unacceptable issues we could not abandon:
1) Reference to South Coast Missing
Linkages, a study created by a private
“conservation advocacy” organization that
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makes assumptions and subjects data to
complex computer models while restricting
the public from accessing their data. The
“wildlife corridors” mapped in this report
include 156,000 acres of private farm and
ranchland (shown in purple on the map)
that was never field verified. These corridors conflict with agriculture as farm fields
are subject to strict food safety rules that
preclude animals roaming through crops.

that these were only guidelines, simply an
“analytical” tool.

2) New, more restrictive biological thresholds for species that are not Rare, Threatened or Endangered and

While Judge Glen Reiser ultimately ruled
against our assertion that the guidelines
would cause a “reasonably foreseeable
indirect physical change in the environment” we felt he was sympathetic to our
agricultural cause. He even proclaimed
that “nobody can afford an environmental
impact report” during the hearing - very
true!

3) The County’s own “Locally Important
Species” designation adopted in a nonpublic process in 2005 which will likely face
separate lawsuits if applied to projects in
the future.
The administrative record was over 5000
pages including the transcription of two
of the three Board of Supervisor hearings.
The County initially determined that their
“Guidelines” were a project that was categorically exempt from an environmental
analysis. Under fire from our lawsuit they
reversed their finding, filing a demurrer,
claiming that it was not a project and therefore not subject to the California Environmental Quality Act (CEQA). Their claim was

However, we know in practice this “simple
analytical tool” can and will be used against
us when we go to build a new barn, packing
facility or clear a new agricultural field.
There are 205,000 acres of land zoned Agricultural Exclusive (AE) in the county while
only 96,000 acres are productive cropland.

While we considered filing an appeal, ultimately we decided to save our dollars for
the larger fight down the road if the County
chooses to push the interpretation of their
rules beyond their self-proclaimed intent of
“just an analytical tool”. That admission, by
itself was worth the lawsuit!
We continue to work on behalf of reasonable people demanding reasonable rules
from their government!

Board of Directors
Fred Ferro, NAI Capital | Director

Tim Cohen, Rancho Temescal | Chairman
Jurgen Gramckow, Southland Sod | Vice Chairman

Rita Graham, Jensen Design & Survey | Director

Bud Sloan, Sloan Ranches | President
John Hecht, Sespe Consulting | Director
Dennis Kuttler, Lowthrop Richards Attorneys | Treasurer/Director
Kenneth High, NCHC Attorneys | Director
Lynn Gray Jensen | Secretary/Executive Director
Kioren Moss, Moss & Associates | Director

Harry Barnum, TEG Resources | Director
Brian Beggs, Houweling Nurseries | Director

Jack Poe - Kirchbaum Inc. | Director

Patty Waters, Water’s Ranches | Director

Alex Teague, Limoniera | Director
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Ventura County COLAB Important Links:

Do you Like this Newsletter?
If so please join VC COLAB!
Its easy - Online! Only $100/year
(for an individual membership)
Also, Visit our newly revised

Facebook

Timeline

Ventura County COLAB Website:

www.colabvc.org

Santa Barbara COLAB Website:

www.colabsbc.org

Andy Caldwell Talk Radio Show: Weekdays 3:00 to 5:00 PM
Cal Chronicle: www.calchronicle.com - online Newspaper
COLAB Santa Barbara and San Luis Counties
Santa Barbara COLAB: June Newsletter

Veentura Coounty Coaalition of
Laboor, Agricu
ulture an
nd Business
P.O. Box 423
37, Ventura, CA
A 93007
Email: mem
mbership@colaabvc.org
www
w.colabvc.org

MEMBERSHIP FO
ORM
I woulld like to app
ply for an Acctive Membe
ership at the
e following leevel:
___ $100 Individ
dual ‐ Promo
ote economic vitality and
d individual rights in Ven
ntura County
___ $500 Busine
ess ‐ Promotte the comm
mon businesss interests off VC COLAB Members
___ $1,000 Gold
d ‐ Further our efforts to
o monitor, ed
ducate and rrepresent ou
ur common business interests
ort ongoing research to challenge h armful and unreasonable regulation
n
___ $1,500 Platinum ‐ Suppo
dministrative
e action for tthe mutual b
benefit of VC
C COLAB meembers
___ $2,500 Black ‐ Advance legal and ad
efactor ‐ Let’s make a difference in the
t businesss climate of V
Ventura Cou
unty
___ $5,000 Bene
hip fee of:
$ _________________________
_______
Pleasse accept myy membersh
� In addition I woould like to contribute:
$ _________________________
_______
Total contribution payyable to VC COLAB,
C
Inc.
$ _________________________
_______
Printt this form and
a send witth a check to
o the P.O. B
Box or contriibute onlinee with PayPaal
Individ
dual or Reprresentative (for
( voting__
___________
_______________________________________________
Namee of Businesss _________
___________
___________
_______________________________________________
Addreess ________
__________
___________
___________
_______________________________________________
City ____________
___________
__________
___________
_______ Statte _________________ ZZip _____________
Teleph
hone ______
__________
___________
__________
_____________
Email Address ___
__________
___________
___________
_______________________________________________
Occup
pation _____
___________
__________
___________
_______________________________________________
How did you hear about
a
us? ___
____________
___________
___________________________________________________
Reason
n(s) for applyying for memb
bership: ____
____________
___________________________________________________
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