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Supervisor Bennett Recommends New Measures
Band-aids for a Permit Process that Needs Heart Surgery

By: Lynn Gray Jensen
The political season has officially begun
in Ventura County with Supervisor Steve
Bennett recommending changes to
“improve” the county permit process
system to fellow Board Members at the
March 27th meeting. Mr. Bennett announced his candidacy for Congress in
November of 2011, then reversed the
decision in February, announcing that he
would run for a fourth term on the Board
of Supervisors.
Now refocused on the local election, Mr.
Bennett submitted a letter, proposing five
directions to the Resource Management
Agency (RMA), band-aids for a system
that, according to our members, continues
to be indescribably costly, time consuming
and frustrating. In our perspective, some
of the recommended measures are inconsequential and
some would make
the system more inefficient and costly.
In response, VC COLAB wrote a letter to
the Board detailing objections and recommending alternatives. In addition we
spoke at the Board meeting, characterizing “Get to Excellence” as a process lacking
public input. GTE has focused on tracking,
reporting and computer upgrades where
it needs to focus on attitude, customer
service and fee reduction.
The process for GTE reflects a typical
top-down management style, where Supervisors direct agency staff to implement

changes to regulations that they perceive
are appropriate without engaging the businesses that suffer the consequences. The
Bennett letter certainly exposes some
of the key problems with a system that
has become overly burdensome, but the
solution is to bring in technical experts from
industry to work with agency staff in an
open dialogue where there is potential for
real change.
While we understand that regulation is necessary, agencies must reduce uncertainty
for businesses to thrive. The key element
in reducing uncertainty to Ventura County
businesses is a total overhaul of the permit
charging system.
Currently the process is an unlimited fee
based system where an applicant submits
a large deposit along
with a signed agreement to cover all staff
charges levied by the
RMA. This is essentially an unlimited time
and materials contract
with no budget. There
are no fee or time estimates required. There
is also no recourse to argue charges except
with the agency staff whose department
benefits from the revenue. And, if you don’t
pay you are subject to interest charges and
administrative penalties.
The proposed solution is a “Billing Fact
Sheet”, assuming that applicants are misinformed and just need to “understand”
the billing process to “anticipate costs”. In
reality, applicants cannot anticipate costs in
(continued on page 2 )
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WHO IS VC COLAB -

AND WHAT ARE WE DOING FOR YOU?
We were formed two short years ago in
response to a bureaucratic machine that
continued to pile on regulations year
after year to the point it had become unmanageable for many businesses.
What many of our members have in
common are experiences with the
process of gaining permits for their
homes and businesses, each fighting
the system, seemingly alone. In 2010
we decided to put our heads together to
advocate for change.
Our Board of Directors is a strong group
of entrepreneurs who have volunteered
their time to guide the group.

Tim Cohen of Rancho Temescal is our
Board Chairman who has had direct
experience with starting and growing a
business in Ventura County and is providing great leadership to the organization. Tim spends much time on our
behalf while managing his operation
which includes orchards, film locations
and a thoroughbred horse farm.

Our President, Dr. Bud Sloan, owns
Sloan Ranch, a commercial cattle operation, and is past President of the Ventura
County Cattlemen’s Association. He also
advises about cattle on the State level
on the Cattle Health Advisory Committee to the California Department of
(continued on page 2)
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a system with no budget. In addition, the
Planning Division Fee Schedule revised in
2011 already contains a three page description of charging mechanisms, billing policies
and procedures.
In a 2009-2010 Grand Jury Final Report responding to public complaints with respect
to the permit process, recommendation
#R-06 states: “The CEO should perform an
in-depth review of the methods for charging
planning and permitting fees to users, with
the objective of achieving a system which
supports defined estimates of cost to applicants”. At that time, the CEO’s office
response was that “full cost recovery” is the
goal for discretionary permits rather than
the objective of fairness and consistency
recommended by the Grand Jury report.
In our letter, VC COLAB recommended a
public forum to address the entire charging
system. However, the real solution is to
redirect the funds for preparation of a
Billing Fact Sheet and substitute a Planning
Division study, using historical data to
propose a new Fee Schedule with fixed fees
for most services. Currently fixed fees are
non-refundable and reserved for ministerial
actions costing less than $700.
Another suggested measure was to require
“significant” projects to go through a Development Review Committee (DRC) screening. Currently this is an optional $2,000 informational meeting with representatives
of county agencies prior to submitting a
project. Applicants have been wary of this
expensive option as the advice and recommendations are non-binding and there is no
guarantee of attendance by agency decision
makers. VC COLAB was opposed to the DRC
requirement, and the Supervisors agreed to
keep this as optional after considering our
letter and public comment.
Another issue of contention is a huge
backlog of unresolved code enforcement
cases in the County system. While the recommended “waiving a portion of late fees
for staff charges” is a step in the right direction, we believe many of the long-standing
cases will require real amnesty to become
compliant. Many of these cases were inherited through property purchase and
some reflect changes in zoning and permitting requirements after property purchase.

VC COLAB SPRING BENEFIT CONCERT
Live and Silent Auction

Sunday, April 29th - 2:00 P.M.
		

At The Lamb Ranch Reservoir
7568 Santa Rosa Road - Camarillo

DAVE STAMEY		

$50 Concert and Dinner

THE COWBOY SINGER

(Fresh Tortilla - Steak / Chicken Taco Bar)
No Host Beer, Wine and Margaritas
Please Come and support our efforts!
Bring a blanket or chair to sit on
Purchase Tickets Online at http://www.colabvc.org/event-tickets/
or call Sue / Cindi at 805-654-6977

The ultimate goal should be on compliance
while encouraging business development
rather than focusing on fees, penalties and
forced closures.
Our final statement to the Board:
In conclusion, VC COLAB recommends that
the subject letter be the start of a discussion
to significantly improve the permit process
which is stifling the growth of business and
improvement of properties in this county.
We look forward to participating in an open
forum process where the county agencies
are encouraged by the Board of Supervisors
to work with the applicant stakeholders to
improve all aspects of the permit processing
system.
We believe it is prudent for agencies and
elected officials to work with stakeholders
before proposing changes to regulatory
processes to determine what the key issues
are to those subjected to the system. VC
COLAB looks forward to being a part of the
process, allowing our members to contribute important feedback. We are committed
to working to improve the system for the
benefit of the business community and will
be advocating for those who are committed
to this goal.
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(VC COLAB: continued from Page 1)

Food and Agriculture and as a past VicePresident of the State Cattlemen’s Association. Bud has attended 18 months of
weekly meetings with the Public Works
Agency on the County Grading Standards Working Group, providing critical
input on standard ranching practices. He
has also been appointed to the Ventura
County Resource Conservation District
Board and continuously speaks out on our
issues in public meetings. Bud is a bovine
Veterinarian but with his unending commitment to VC COLAB there has been
little time recently for his vet practice
which is his passion.

Our Board has a wide range of expertise
including farming, ranching, greenhouses, oil, mining, commercial real estate, appraising, law, planning and public agency
work. They meet monthly to discuss
issues and priorities.
Lynn Gray Jensen is our founding Executive Director and is passionate about the
organization and our mission. She has
a Master’s Degree in Geology, 13 year’s
experience in oil exploration in California and Alaska and has been a Principal
(Continued on Page 3)
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Planner and CFO for Jensen Design &
Survey, a civil engineering, survey and
planning firm with 40 employees in
Ventura. She is familiar with the permit
process through personal representation of clients and has an understanding
of what it takes to run a business in this
County.

On a monthly basis, Lynn researches
permit and land use issues of local businesses and reports on the process in our
monthly newsletter. In addition, she talks
to many members about their issues and
monitors the Ventura County Board of
Supervisors and Planning Commission
agendas for changes to regulations. She
manages the technical experts working
on our projects and their budgets and
prepares the financial statements for the
organization. Lynn speaks out at public
hearings and has been a guest speaker
and panelist around the County to educate
other organizations on our issues.
For announcements, relevant news
articles and event information please
check out our website: www.colabvc.org.
Also find us on Facebook: search “colab”.

WHILE YOU ARE HARD AT WORK, WE
ARE ADVOCATING ON YOUR BEHALF!
In March, Lynn was a guest speaker at
the local Libertarian Convention and
provided testimony at the Planning Commission (3-15) and the Board of Supervisor’s (3-27). She also appeared on the
Andy Caldwell Radio Show (3-29) which
airs across western Ventura County. She
provides monthly input to the VCEDA
Policy Committee.

Come And Join Your Fellow Members
Thursday, April 19th: 7:00 PM

MARRIOTT VENTURA BEACH
At The First

VC BOARD OF SUPERVISORS
CANDIDATE FORUM
Sponsored By

VCTA / Ventura Chamber of Commerce
VC COLAB Supporting Sponsor

To coordinate with our local farm groups,
VC COLAB regularly communicates with
the VC Cattlemen’s Association, VC AG Association, California Women for Agriculture, VC Farm Bureau and the Resource
Conservation District through Lynn and
our Board of Directors. In March, a group
of our Board of Directors and Lynn met
with the Farm Bureau Board and CEO to
share issues.

Our accomplishments are measured in
incremental changes to the system and in
our overall ability to change the dialogue
in Ventura County to focus on the importance of healthy businesses. You can
help! - DISPLAY OUR BUMPER STICKER
ON YOUR WINDOW!!

Board of Directors
Fred Ferro, NAI Capital | Director

Tim Cohen, Rancho Temescal | Chairman
Jurgen Gramckow, Southland Sod | Vice Chairman

Rita Graham, Jensen Design & Survey | Director

Bud Sloan, Sloan Ranches | President
John Hecht, Sespe Consulting | Director
Dennis Kuttler, Lowthrop Richards Attorneys | Treasurer/Director
Kenneth High, NCHC Attorneys | Director
Lynn Gray Jensen | Secretary/Executive Director
Kioren Moss, Moss & Associates | Director

Harry Barnum, TEG Resources | Director
Brian Beggs, Houweling Nurseries | Director

Jack Poe - Kirchbaum Inc. | Director

Patty Waters, Water’s Ranches | Director

Alex Teague, Limoniera | Director
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Ventura County COLAB Important Links:

Sackett v. U.S. EPA
VICTORY!

The U.S. Supreme Court issued a
unanimous decision in favor of the
Sacketts on March 21,2012.
The judgement is reversed and the
case is remanded.

Ventura County COLAB Website:

www.colabvc.org

Santa Barbara COLAB Website:

www.colabsbc.org

Andy Caldwell Talk Radio Show: Weekdays 3:00 to 5:00 PM
Cal Chronicle: www.calchronicle.com - online Newspaper
COLAB Santa Barbara and San Luis Counties
Santa Barbara COLAB: April Newsletter

Veentura Coounty Coaalition of
Laboor, Agricu
ulture an
nd Business
P.O. Box 423
37, Ventura, CA
A 93007
Email: mem
mbership@colaabvc.org
www
w.colabvc.org

MEMBERSHIP FO
ORM
I woulld like to app
ply for an Acctive Membe
ership at the
e following leevel:
___ $100 Individ
dual ‐ Promo
ote economic vitality and
d individual rights in Ven
ntura County
___ $500 Busine
ess ‐ Promotte the comm
mon businesss interests off VC COLAB Members
___ $1,000 Gold
d ‐ Further our efforts to
o monitor, ed
ducate and rrepresent ou
ur common business interests
ort ongoing research to challenge h armful and unreasonable regulation
n
___ $1,500 Platinum ‐ Suppo
dministrative
e action for tthe mutual b
benefit of VC
C COLAB meembers
___ $2,500 Black ‐ Advance legal and ad
efactor ‐ Let’s make a difference in the
t businesss climate of V
Ventura Cou
unty
___ $5,000 Bene
hip fee of:
$ _________________________
_______
Pleasse accept myy membersh
� In addition I woould like to contribute:
$ _________________________
_______
Total contribution payyable to VC COLAB,
C
Inc.
$ _________________________
_______
Printt this form and
a send witth a check to
o the P.O. B
Box or contriibute onlinee with PayPaal
Individ
dual or Reprresentative (for
( voting__
___________
_______________________________________________
Namee of Businesss _________
___________
___________
_______________________________________________
Addreess ________
__________
___________
___________
_______________________________________________
City ____________
___________
__________
___________
_______ Statte _________________ ZZip _____________
Teleph
hone ______
__________
___________
__________
_____________
Email Address ___
__________
___________
___________
_______________________________________________
Occup
pation _____
___________
__________
___________
_______________________________________________
How did you hear about
a
us? ___
____________
___________
___________________________________________________
Reason
n(s) for applyying for memb
bership: ____
____________
___________________________________________________
4

